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Attachment 1 

October Monthly and Special Meeting Minutes 

 

[SEE NEXT PAGE] 
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Attachment 2 

Revised CAB Budget Submission to CCP 

[SEE NEXT PAGE] 
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Attachment 3 

Draft Changes to CAB Operating Guidelines 

 

 [SEE NEXT PAGE] 

  



 

 

Would like the CAB to review and  vote to move forward to the CCP for 

approval edits (in red below) to Article 5, Section 4 of the CAB Bylaws. 

 

A quorum of voting CAB members is required for a meeting of the full 

CAB to proceed. A quorum of CAB Members shall be a majority of the 

number of the seated voting CAB members. CAB may only take action 

by a simple vote of the quorum unless a more demanding majority is 

explicitly called for in these guidelines. Alternate members hold 

nonvoting seats on the CAB. Thus, they shall not participate in voting in 

regular or special CAB meetings unless designated by the CAB Chair or 

Vice Chair to represent an absent voting member during a CAB meeting. 

This voting designation shall apply only for the duration of the specific 

CAB meeting. Alternate members may represent any absent seated 

member. However, first priority shall be given to the seated alternate 

from the same county region (East, Central and West) as that of the 

absent seated voting member. If no seated alternate from the same 

county region of the absent seated voting member is present at the CAB 

meeting in question, the designation of a voting alternate will be at the 

discretion of the Chair or Vice Chair.  
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ATTACHMENT 1 
 

CAB Committee Charters 
 
 

Policy and Budget Committee Charter 
 

1. Name of the Committee 
The name of this CAB standing committee shall be the Policy and Budget Committee. 

 
2. Purpose 

To assist the CAB in making Policy and Budget recommendations to advance effective 
uses of AB 109 funds and distribution. 

 
3. Responsibilities 

a. Work collaboratively with CAB related work groups/committee. 
b. Develop a policy agenda and make a recommendation as it relates to 

Reentry programs, services and population. 
c. Assist CAB with developing an Annual Budget Request. 
d. Analyze and make recommendations to improve departmental budget 

development reporting and analysis. 
e. Identify financial needs for training and consultation for the CAB. 
f. Other responsibilities and functions that advance the Committee’s and 

the CAB’s purpose. 
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Program and Services Committee Charter 
 

1. Name of the Committee 
The name of this CAB standing committee shall be the Programs and Services 
Committee. 

 
2. Purpose 

To Advance Justice Reinvestment & Protect Community Investments. 
 

This will be achieved through proactive and reactive tasks including development of 
reports, informing and presenting to CAB, CCP, and Board of Supervisors on any 
Committee findings and recommendations, engaging service providers and 
stakeholders, promoting and  supporting increased use of community needs 
assessments, promoting evidence based  practices, and participation in other county 
committees/offices as assigned by the CAB. 

 
3. Responsibilities 

a. Recommend program related policy around both existing and new funding 
opportunities with a focus on evidence practices (local, regional, national), 
innovation, and recommendations for implementation. 

b. Publish periodic reports on existing programs and services. 
c. Engage providers to educate CAB and/or Committee Members about their 

work, outcomes, needs, and recommendations. 
d. Promote a structure for and implementation of a comprehensive needs assessment 

for  the County’s reentry population (what’s working/what’s needed) to inform 
future program recommendations/funding allocations. 

e. Participate in program and service related RFP development process and panels; 
by assignment from Committee Chair and/or CAB overall. 

f. As directed by the CAB, assign Committee members to serve as formal liaison to 
County programs, offices, and agencies. 

g. Other responsibilities and functions to advance the Committee’s purposes. 
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Outreach and Community Engagement Committee Charter 
 

1. Name Of The Committee 
The name of this CAB standing committee shall be the Outreach and Community 
Engagement Committee (OCEC). 

 
2. Purpose 

To assist CAB to fulfill its stated purpose of gathering and providing information and 
communications on the County’s efforts in criminal justice reinvestment, by building 
stronger relationships with the community to educate them on what is happening with 
reentry and criminal justice, receiving community input, and improving public access to 
information on  reentry efforts. 

 
The OCEC’s purpose will be achieved through the development of outreach, community 
engagement, and communication strategies. The OCEC will aid CAB with developing and 
recommending communication and outreach plans to reentry stakeholders, returning 
residents and families. 

 
3. Responsibilities 

a. Identify outreach methods to engage the communities regarding specific initiatives  and 
platforms relating to public safety realignment. Advise CAB and coordinate efforts 
among the CAB body and delegate and monitor proposed outreach strategies. 

b. Improve public access to information regarding realignment and reentry efforts 
throughout the county and local areas. 

c. Develop strategies/implementation plan regarding membership cultivation and 
prepare board for succession planning of all board members. 

d. Maintain the structure and provide coordinated efforts of the CAB Ambassadors 
Program. Assist CAB in developing messaging of talking points related to the 
Ambassadors Program and other topics as directed by CAB and the CAB chair. 

e. Assist CAB to organize an annual new member orientation and strategic planning. 
f. Work closely with the CAB secretary to monitor and update the CAB/Reentry 

Calendar. 
g. Other activities to advance the OCEC’s purposes. 



	 	 	
	

5	

Attachment 4 

CAB New Member Applications  

 

 [SEE NEXT PAGE] 



CAB OCEC Recommendation on a 2019 Slate of New Voting Members 

Background: 

At the end of 2018, two voting members of the CCP Community Advisory Board (CAB) will be 

timing out and two voting members will be resigning from the CAB.  This results in 4 open 

voting member seats on the 2019 CAB.  

The CAB Outreach and Community Engagement Committee (OCEC) robustly recruited 

applicants to fill the 2019 CAB four voting member seat vacancies. The applicants to the open 

voting member seats were reviewed in the OCEC meetings on August 29, 2018, September 26, 

2018 and October 25, 2018.  

Recommendation: 

The OCEC is recommending the CAB vote to move forward to the CCP for approval 

the following candidates to fill four voting member seat vacancies on the 2019 CAB:  

1. Lisa Gregory

2. DeVonn Powers
3. Gretchen Logue
4. Michael Pitts

With the above appointments by the CCP, the voting member regional representation of CAB in 

2019 will be as follows: 

West County Central County East County 

Rolanda Wilson; resident 

(2018) 

Keleana Johnson; Sheltering Inc. 

(2018) 

Harry Thurston; resident 

(2017) 

Ann Surapruik; Bay Legal 

(2018) 

DeVonn Powers; resident 

 (2019) 

Shannon Skinner; resident 

(2018) 

Frank Hancock; resident 

(2019) 

Gretchen Logue; resident 

(2019) 

Sandra White; resident 

(2018) 

Chala Bonner; resident 

(2019) 

Lisa Gregory; resident 

(2019) 

Michael Pitts; resident 

(2019) 

4 3 5 



CAB OCEC Recommendation on a 2019 Slate of New Voting Members 

Discussion: 

Lisa Gregory is a 25 year resident of Antioch with a work location in Antioch. She currently 
works as a Diversion Navigator for CoCo Lead Plus giving her experience with the multiple 
issues in the realignment processes. . She has been a victim of crime and has experienced the 
incarceration process.  She has been homeless, utilizing county services. Lisa brings a unique 
perspective to both the law enforcement and criminal side of realignment. Lisa has a strong 
desire to give back to the community, making it a better place for all residents. 

Michael Pitts is a resident of Antioch. Michael has 21 years with the Contra Costa County 
Probation Department. During this time, Michael served at the Probation Department Boy’s 
Ranch as a Probation Manage and later became the director of the facility. As director, he 
assisted with the department’s implementation of evidence based practices including 
risk/needs assessments, motivational interviewing and cognitive behavior.  Michael is now a 
Field Operations Coordinator with the Reentry Network at HealthRight360. In this role, he 
assists those residents returning from incarceration to connect with resources in the 
community. From his past and present work experience, Michael is keenly aware of the post 
incarceration needs of men and women. Michael looks forward to serving on the CAB, giving 
an opportunity to make an impact with realignment at the county level through his input to 
the CAB on realignment policy.   

DeVonn Powers is a resident of Concord and works in Concord. DeVonn is a survivor of 

domestic violence. As a family member of incarcerated individuals, she understands the various 

points of view and importance of each person’s voice while providing resources and support as 

the individual and family works through their circumstances. DeVonn understands the 

difficulties one can face when re-entering the community after incarceration, along with the 

struggles of being a victim of violence. DeVonn is the President and the CEO of Humanity Way, 

a nonprofit providing for people’s basic needs. DeVonn has served on or engaged with several 

support groups including the Alameda Workforce Investment Board member, Community 

Advisory Board member, and the West County Reentry Success Steering Committee member.  

Gretchen Logue is a resident of unincorporated Contra Costa County, located near San Ramon. 

Gretchen wants to server on the CAB because of her passion to help those whom society has 

historically marginalized. She wants to help those incarcerated and/or recently released who 

are the county’s most fragile and vulnerable residents. Gretchen has had the opportunity to 

know people from many walks of life. She has heard the stories of those who hated what they 

had become and did not know how to lift themselves out of their situation. Gretchen believes 

that by serving on the CAB will help to better the life of those impacted by former 

incarceration. She currently serves on the Contra Costa County Sustainability Commission, 

Contra Costa County Pest Management Commission.  
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Attachment 5 

Sub Committee Reports 

 

 [SEE NEXT PAGE] 

 



Community Advisory Board 

COMMUNITY ADVISORY BOARD SUB-COMMITTEE MEETING  

Sub Committee  Outreach & Community 
Engagement 

Date 10/25/18  

Chair  Harry Thurston Time 10:30 am-12:30pm  

Recorder  Kaleana Johnson HealthRight 360 

5119 Lone Tree Way 

Antioch, Ca 

 

 

Attendance  

Harry Thurston - 
CAB 

Kaleana Johnson 

 - CAB 

Sue Hamill  

- CAB 

Donte Blue  

- ORJ 

Frank Handcock  

– CAB 2019 Nominee  

Gretchen Logue 

 – Member of the Public 

 

Lisa Gregory – 
CAB 2019 
Nomine 

Michael Pitts – HealthRight 
360 

 

   
 

 

RECAP  

 Introductions and Announcements 

 Review of the Agenda  

 Public Comment 

 Identify Organizations for OCEC Outreach in the month of October (DISCUSSION) 

 Review/Vote to Move Forward to the Full CAB an OCEC Recommendation for the 2018/2019 New Member 
Slate 

 Schedule Next OCEC Meeting 

 Adjourn 

 

RECOMMENDATION  

 Under Review of Agenda – Voted to added to the meeting documents for review the CAB membership 

application of Michael Pitts. 

 The OCEC identified the Contra Costa Crisis Center and the Reenty Solutions Group as candidates for OCEC 
outreach in November.  

 Reviewed the received applications for the 2018/2019 CAB voting membership. The OCEC 
voted to move forward to the full CAB an OCEC recommendation to add to the 2019 slate 
of new voting members Gretchen Logue and Michael Pitts. The CAB OCEC 

Recommendations on a 2019 Slate of New Voting Members will be attached to the CAB 
11/08/18 meeting agenda for review and approval by the full CAB to move forward to the 
CCP for approval. 

 Next OCEC meeting will be on 11/28/18, 10:30 am, at HealthRight 360, 5119 Lone Tree 
Way. 

 

NEXT STEPS 



Community Advisory Board 

 Please provide information about the direction the Subcommittee would like to take  
 
Continue to preform educational outreach to CBOs, Contra Costa County Departments and local municipality 
groups on the purpose and activities of the CAB. 

 
 

 
 

ACTION REQUESTED OF STANDING COMMITTEE  

 Please list any items to be put on the agenda as a result of the Subcommittees recommendations  

o CAB 2019 Slate of New Voting Members 

o CAB bylaw amendments defining CAB Alternate Member role in the CAB 

 Please list any items that could potentially be voting items  

o The CAB OCEC Recommendations on a 2019 Slate of New Voting Members will be attached to 
the CAB 11/08/18 meeting agenda for review and approval by the full CAB to move forward to the 
CCP for approval. 

o CAB Vote to move forward to the CCP a recommendation on CAB bylaw amendments defining 
CAB alternate members.  

 

UPCOMMING SUBCOMMIITEE MEETING DATES 

 *Please be advised that the Chair of the Subcommittee is responsible for ensuring that the Agenda for any 
upcoming meetings is created and sent to the CAB secretary and the executive body, so that the Agenda can 
be publish in accordance with Brown ACT guidelines 

 *Please note that a Subcommittee is open to the public and there must be less than a quorum of participating 
CAB members or the subcommittee would be violating the Brown ACT.    

o Next OCEC meeting is planned for 11/28/18, 10:30 am, HealthRight 360, 5119 Lone Tree Way, 
Antioch 

 




